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1. Executive Summary 

1.1 This report introduces to the Health and Wellbeing Board the Better Care Fund (BCF) 
Plan and related documents for 2022/23.  To meet the timescales of the national 
planning requirements, the approval for submission of the BCF Plan was obtained 
from the chair of the Health and Wellbeing Board on 20th September 2022. 

1.2 The Plan sets out how the government’s Better Care Fund allocation for Solihull will 
be used to promote the policy directive of delivering person-centred integrated care, 
with health, social care, housing and other public services working together to provide 
better joined up care. 

1.3 The BCF Plan covers the period April 2022 – March 2023.  Three documents required 
for submission to NHS England have been produced by ICB and local authority 
commissioners: a narrative plan, a planning template and a demand and capacity plan 
for intermediate care.  The documents set out in detail how the allocated funds will be 
used to improve local performance to achieve well integrated experiences of health, 
care and housing services.  This involved continuing close collaboration by NHS, 
independent and voluntary sector provider partners to deliver these services in a 
joined up way. . 

 



2. Decision(s) Recommended 

2.1 Record the Health and Wellbeing Board’s approval of the BCF Plan 2022/23 for 
Solihull.  

 

 



Report Title: Confirming approval of the Solihull Better Care Fund Plan 2022-23 
 
1. Matters for Consideration  

1.1 The government has been committed to person-centred integrated care, with health, 
social care, housing and other public services working together to provide better 
joined up care. It has been the policy direction now for a number of years to enable 
people to live healthy, fulfilled, independent and longer lives which requires services to 
work closely together. The response to the COVID-19 pandemic accelerated the pace 
of collaboration across health and social care systems and the government is keen to 
maintain momentum. 

The Better Care Fund (BCF) is one of the government’s national vehicles for driving 
health and social care integration. It requires integrated care boards (ICBs) and local 
government to agree a joint plan, to be owned and approved by the Health and 
Wellbeing Board . These are joint plans for using pooled budgets to support 
integration, governed by an agreement under section 75 of the NHS Act (2006). 

This year’s plan is set against a backdrop of upcoming reforms taking place to the 
health and social care system, including the Integration White Paper: Health and 
social care integration: joining up care people, place and populations, the Adult Social 
Care Reform White Paper, People at the Heart of Care; the Health and Care Act 2022 
and reforms to the public health system which provide an important context for 
the BCF. 

There was therefore limited change to the current year’s Better Care Fund policy and 
planning framework to provide continuity for systems during this transitional period.  
We anticipate further engagement on the future direction of the BCF beyond 2023 in 
the second half of 2022, which will take into account the broader reforms. 

We continue to work towards an objective of preventing need. There is an expectation 
that each BCF plan will include a clear approach to enabling people to stay well, safe 
and independent at home for longer, and to providing the right care in the right place 
at the right time. 

The BCF Plan requires each area to agree how health and social care will work 
together, and with provider partners, to use BCF funding and to improve outcomes.  
The BCF Planning Guidance for 2022/23 was received in late July.  Spending 
commitments had been made to ensure continuity of services in the early part of this 
financial year.  

2. What options have been considered and what is the evidence telling us about 
them? 

2.1 The delivery of a BCF Plan is mandatory.  The options for use of the available funds 
are subject to governance within the ICB and local authority and have been ratified by 
both. 

3. Reasons for recommending preferred option 

3.1 BCF National Planning guidance requires that the Plan documents be submitted by no 

https://www.gov.uk/government/publications/health-and-social-care-integration-joining-up-care-for-people-places-and-populations
https://www.gov.uk/government/publications/health-and-social-care-integration-joining-up-care-for-people-places-and-populations
https://www.gov.uk/government/publications/people-at-the-heart-of-care-adult-social-care-reform-white-paper
https://www.gov.uk/government/publications/people-at-the-heart-of-care-adult-social-care-reform-white-paper


later than 26th September.  To comply with this, approval by the Health and Wellbeing 
Board Chair was obtained prior to the deadline for papers to be submitted for the next 
available Board meeting on 27th September 2022. 

4. Implications and Considerations 

4.1 State how the proposals in this report contribute to the priorities in the Council Plan: 

Priority: Contribution: 

People and Communities: 
1. Improving outcomes for children and 

young people in Solihull. 
2. Good quality, responsive, and dignified 

care and support for Adults in Solihull 
when they need it. 

3. Take action to improve life chances and 
health outcomes in our most 
disadvantaged communities. 

4. Enable communities to thrive. 

The BCF Plan is concerned with improving 
health and wellbeing outcomes for adults in 
Solihull, and for children and young people 
supported by the Disabled Facilities Grant. 

Economy: 
5. Develop and promote the borough’s 

economy, with a focus on revitalising 
our town and local centres. 

6. Maximising the opportunities of UK 
Central and HS2. 

7. Increase the supply of affordable and 
social housing that is environmentally 
sustainable. 

Enter text. 

Environment: 
8. Enhance our natural environment, 

improve air quality and reduce net 
carbon emissions. 

Enter text. 

9. Promote employee wellbeing Enter text. 

4.2 Consultation and Scrutiny: 

4.2.1 Late delivery of the BCF Planning Guidance for 2022/23 has prevented detailed 
consultation and involvement in the development of the current Plan.  It is intended 
that the revision of the policy framework and new approach to BCF will allow greater 
opportunities for discussion with partners to develop the proposals and service 
responses for 2023 onwards. 

https://www.solihull.gov.uk/About-the-Council/The-Council-plan


4.3 Financial implications: 

4.3.1 The financial implications of the BCF grant allocation require compliance with the 
Policy Framework and reporting on delivery of the schemes contained in the Plan to 
demonstrate successful progress towards the objective of integration and delivery of 
the required performance metrics.  Failure to comply could result in the grant being 
clawed back. 

4.4 Legal implications: 

4.4.1 None additional arising specifically from the BCF Plan. 

4.5 Risk implications, including Risk Appetite: 

4.5.1 Failure to comply with the delivery of an approved BCF Plan would have reputational 
and financial implications for the Council and ICB.  The appropriate use of the BCF 
Fund helps mitigate the risk of pressures in the health and social care system. 

4.6 Equality implications: 

4.6.1 All aspects of the BCF Plan, including projects and schemes, are required to comply 
with The Equalities Act.  There is a specific section on how the BCF Fund will be used 
to address health inequalities, and a requirement to demonstrate that the causes of 
differential health outcomes are addressed over the life of this Plan. 

4.7 Linkages to our work with the West Midlands Combined Authority (WMCA), Local 
Enterprise Partnership or the Birmingham & Solihull Integrated Care System (ICS): 

4.7.1 The delivery of the BCF Plan objectives is a core component for partnership working 
across the ICS.  

5. List of appendices referred to 

5.1 Appendix 1  Better Care Fund Planning Template 

5.2 Appendix 2 Demand and Capacity Template 

5.3 Appendix 3  BCF Narrative Plan  

6. Background papers used to compile this report 

6.1 Better Care Fund Policy Framework 2022-2023 

6.2 Better Care Fund Planning Guidance 2022-2023 

7. List of Other Relevant Documents 

7.1 NA 
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